THE MINISTRY OF HEALTH OF UKRAINE
NATIONAL UNIVERSITY OF PHARMACY

DEPARTMENT OF PHARMACEUTICAL MANAGEMENT AND MARKETING
PRESENTS
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For applicants of the specialty "226 Pharmacy, industrial pharmacy", specialization "226.01 Pharmacy"



CONGRATULATIONS TO THE FIRST-COURSE
WINNERS!!

We suggest that you familiarize yourself with the

basics of team building or team building, which

will help you adapt to a new educational

environment at the university

TEAM BUILDING KNOWLEDGE AND
SKILLS — 1t Is your key to success in
| B the teamwork process during your

studies and Iin  your  future

@

professional activities




BASIC CONCEPTS
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Team building is the process of creating and developing an
effective work group or team, aimed at Iimproving
cooperation, communication, trust and productivity of its
members.

The goal of team building is to increase mutual understanding
between group members, support positive relations, develop
cooperation and teamwork skills, as well as resolve conflicts and
achieve common goals

Team building is a variety of trainings, exercises, games and
tasks aimed at strengthening team spirit and improving team

performance.
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‘5){ STUDYING THE CURRENT AND PRACTICALLY-ORIENTED EDUCATIONAL
® COMPONENT "TEAMBUILDING" WILL HELP YOU LEARN:

v communicate effectively, listen to each other and express your thoughts,
manage emotions;

v develop leadership qualities, responsibility, confidence, ability to
make effective decisions in non-standard situations;

v work as part of a team, helping to achieve common goals;

v’ create a positive and friendly team;

» —
v’ effectively resolve conflicts;
v optimal use of limited resources (time, money,
L materials);
' _

v' motivate yourself to achieve goals @




PURPOSE OF THE EDUCATIONAL COMPONENT:

formation of the acquirers of theoretical knowledge and practical skills and abilities
necessary for effective cooperation in a team environment; mastering competencies in the
field of building and developing teams to achieve common goals.

www.mmf.nuph.edu.ua The main topics of the educational component:
—l &= Content module 1. Theoretical and methodological aspects of team
J; building
w5, Topic 1. Introduction to team building.

ga Topic 2. Team building.

Topic 3. Team leadership.

Topic 4. Communications in the team.

Content module 2. Practical principles and technologies of team
building

Topic 5. Basic team building tools.

Topic 6. Team problem solving and decision making.

Topic 7. Emotional intelligence in team building.

Topic 8. Assessment and improvement of teamwork. @



http://www.mmf.nuph.edu.ua/

AFTER STUDYING THE EDUCATIONAL COMPONENT, YOU WILL KNOW:  www.mmf.nuph.edu.ua

concepts, goals, tasks and types of team building;

ways of organizing teamwork;

the concept of "team spirit" and corporate culture;

the role of leadership in effective team work;

principles and types of communication in a team;

basic tools and methods of team building;

techniques and technologies in team building;

methods of effective decision-making;principles of team problem solving and decision-making;
concept, essence and role of emotional intelligence in team building;

performance indicators of the team and directions for their improvement.

AFTER LEARNING THE EDUCATIONAL COMPONENT, YOU WILL BE ABLE:

o000

develop your social skills and ability to cooperate with others;

form an effective team, taking into account the different roles and competencies of the
participants;

determine the goals and tasks of the team to achieve joint results;

develop the skills of creative development and team motivation;

ensure effective communication in the team; actively listen to others, express their thoughts;
make informed decisions based on common opinion and consensus;

understand and control their emotions and the emotions of other team members;

apply team building skills in practical situations. @



http://www.mmf.nuph.edu.ua/

WHAT WE OFFER YOU? | Studying team building

contributes to comprehensive

development and preparation

INTERESTING INTERACTIVE LECTURES J for future challenges in

1 professional and personal life
N
« PRACTICALLY-ORIENTED CLASSES The skills acquired while
2 J studying the educational
~\ component can help you
e PSYCHOLOGICAL TRAINING AND become more socially

3 THEMATIC DISCUSSIONS ) adaptable and

communicative

CREATIVE ATMOSPHERE

Meetings with leading specialists in the field of psychology
and team building are also waiting for you




DEPARTMENT OF PHARMACEUTICAL
MANAGEMENT AND MARKETING

Head of the Department of
Pharmaceutical Management and
Marketing - D.Pharm.Sc., professor

Malyi Volodymyr Valentinovych

Contacts

Website of the department:
http://www.mmf.nuph.edu.ua/

E-mail: fmm@nuph.edu.ua

Facebook: Department of
Pharmaceutical Management and
Marketing of the National
University of Pharmacy
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DEAR APPLICANTS!
WE ARE LOOKING FORWARD TO MEETING WITH YOU AT
"TEAMBUILDING«
IT WILL BE INTERESTING!WE WISH YOU SUCCESS IN
STUDYING!
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